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Kyocera — A Gem Hiding in Plan Sight

* No.1 leader in ceramic packages for smartphones
— As smartphones get thinner ceramic packages have become
the best solution and Kyocera have over 90% market share
* Growing high margin businesses, overshadowed by losses in US
telecom and solar, amongst others
— Fine Ceramics has 18% OPM and growing at 13%
— Packaging — ceramic and organic have 16% OPM and growing
at 16%
— Cutting tools, ceramic body parts and others have 18% OPM
and growing at 9%
* Changes are already underway
— Recent consolidation of disparate sales teams to focus on
single industries has an increase in cross-selling
opportunities

— Actively looking for M&A opportunities in high growth areas
such as automotive
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The Final Unwind of Cross-Shareholdings is
Coming

KDDI Cross-Shareholding

* Kyocera’s holdings of KDDI is valued at ¥967bn - 96% of their cross-
shareholdings

W  Sales to KDDI amount to only 8% of consolidated sales in the

= telecommunications segment in FY14

* Withit's dividends, the KDDI relationship contributed just 6% to net
income in FY14

* Holding on to this stock is against Kyocera’s founding philosophy —

Amoeba Management
¢ Dutch tender?

Amoeba
Management
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